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E] Introduction

M yanma r, the second most vulnerable country to disasters
and climate extremes globally, is at a moment of unprecedented institutional,
economic and social change. The Building Resilience and Adaptation to Climate
Extremes and Disasters (BRACED) Myanmar Alliance Project (2015 — 2017) aims
to contribute to this transition, from household to national policy level, through
building the resilience of over 350,000 individuals — especially women, children
and disadvantaged groups - in 155 villages in 8 townships across hilly, dry and
coastal ecological zones in Myanmar.

The BRACED Myanmar Alliance, identifies resilience as a mixture of skills,
capacities and resources to be able to anticipate and adapt to changing
conditions and absorb shocks and stresses to be able to achieve development
plans and objectives.

Through a unique model of policy, action and media outreach, a diverse
collaboration amongst local and international partners combine disaster risk
reduction, climate change adaptation, environmental management, community
development, policy, gender, and livelihoods expertise to improve community and
institutional understanding of climate risk, drive increased responsiveness, and
promote scale-up and replication of resilient practices in the face of climate
extremes.

The project is being implemented by a consortium of 6 Myanmar based
UN and civil society agencies led by Plan International together with Action Aid,

BBC Media Action, Myanmar Environment Institute, UN-Habitat and World Vision.

This report presents results achieved by the project and its partners from
January 2015 to March 2017 documented through a mid-line survey conducted
in December 2016 and ongoing internal monitoring systems conducted through
March 2017,
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Kyaukpyu Township {(Rakhine State)
Toungup Township (Rakhine State)
Dagon Myothit {Seikkan) Township {Yangon Region) &
Hpa-An Township (Kayin State)

Meiktila Township {Mandalay Region)
Labutta Township {Ayeyarwaddy Region)
Mawlamyine Township {Mon State)
Kengtung Township {Shan State)
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2JB) Objectives and work packages

The project works across 3 levels covering community resilience, institutional responsiveness and advocacy and policy influence.

The work packages are the activities that are implemented to support resilience building.

BRACED Objectives

Develop targeted communities’ knowledge, skills and increase
1 access to resources to mitigate the risks of and recover from
climatic shocks and stresses

2 Support institutions to be more coordinated and responsive
to risks

3 Support knowledge development and influence take-up and
replication nationally and globally

|

BRACED Work Packages

Comprehensive community resilience assessments and action plan development
Implementation of activities prioritized in the action plans to mitigate shocks and stresses
Financial safety nets through Women Self-Help Group (WSHG), Microfinance, and Village Saving
and Loan Association (VSLA) inclusion through Women's empowerment and child centered

resilience approaches

Communicating resilience and risk information to increase understanding of shocks and stresses
and build skills and capacities to incorporate risk information in planning

Township planning for resilience building including Township Disaster Management Plans
(TDMPs) and Township Environmental Management Plans (TEMPSs)

Fostering networks and sharing between government, communities and project’s capacity
building on access and use of weather and climate information

Research — Climate Asia, decentralized risk informed planning, financial services, climate and
weather information dissemination

Advocacy and sharing events to encourage uptake of BRACED resilience approaches and
activities into policy strategies and wider projects.

Documentation of best practices and lessons and knowledge sharing
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Resilience framework
The above mentioned work packages are being delivered through a resilience building framework highlighted in the diagram below.
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yﬂ Resilience measurement framework
BRACED Myanmar Composite

To understand the impact that BRACED 5 DIMENSIONS OF CHANGE
activities have on the resilience of target at Household
communities, BRACED Myanmar has

implemented a comprehensive resuits

i ® ]
measurement framework using a
composite index of resilience. The index
includes 30 sub-indicators comprising five
dimensions of changes which were
selected, grouped and weighted in
. . T 'ﬂ
participatory  method  together  with " pREpAREDNESS AND  RESILIENCE OF SYSTEM ESTABLISHMENT OF
beneficiaries and stakeholders. COPING MECHANISM AND LIVELIHOOD SAFETY NETS
20% 30% 15%
, Prepared better able to cope with , Access to food , Access to improved loan facility
the same last severe shocks ) Houses remain safe , Have savings
) Specific plan to cope with when , Basic health services , Access to external help
shocks come , Safe drinking water in less than , Stable or increased income,
, Access to safe evacuation place, 30 min walk from home ete.

etc. , Diversified income sources in last

12 months, etc.




Index of Resilience

FOR MEASURING RESILIENCE

Level in Myanmar

=

COMMUNICATION, ACCESS

AND USE OF INFORMATION

—
20%

) Access to weather forecast/risk
information

> Use of weather forecast/risk
information to make key
livelihood decisions

, Assets to receive information,

etc.

DECISION-MAKING AND
PLANNING

—
15%

, Women's participation in
planning & decision-making

, Children's participation in
planning & decision-making

) Women's confidence on raising
concerns to local authorities,

etc.

The assessment of changes in resilience (using the composite index) is
measured using a quasi-experimental evaluation approach surveying 2,400
households — 50% from target villages in which the project is directly
intervening, and 50% from comparable non-target villages. Non-target
villages provide a representative comparison to the target villages matched by
shocks, economic and ecological status and population size allowing the
project to attribute changes in target villages to the BRACED project measured
against background changes and developments occurring across villages
without project support. To prevent spill-over effects from the interventions,
an exclusion zone around each target village was established at a radius of
2km to 5km from the target village.

The survey includes 50% women respondents to better understand impacts
on different genders. During the mid-line survey 2016, data were only
collected at target villages due to time and budget constraints. An end-line
survey will be implemented at the end of 2017 to collect data from both target
and control villages. Further, a tracker survey was designed to measure the
outreach of resilience Public Service Announcements (PSAs) being
disseminated under BRACED, and covered a representative sample of 1,000
households from 8 target townships.




E] BRACED Myanmar Project’s Results in Actic

BRACED Myanmar has achieved progressive results in its first 2 years of implementation. The highlighted results are based
on the findings of the midline survey undertaken in December 2016 and information gathered through regular monitoring until
March 2017.

ijﬂ Communities adapt risk informed planning

Village Disaster Management Committees (VDMCs) were mobilized in all 155 project villages and provided with improved
capacities, practical task forces and required training. VDMCs' roles and responsibilities were established to lead and steer
resilience planning and implementation activities in the community.

“With BRACED supfort, we formed

155 target villages have completed their community resilience ui//aﬂe isaster n/mmgemem‘ committes
assessments identifying shocks and stresses, vulnerabilities and im/o/uinj women, and  developed
' capacities. Action plans were developed to mitigate risks.

commun@ resilience action /J/ﬂm’ m‘i@

100% target villages reported that they used some level of @Zﬂm/ m&;ﬁ‘, J'em'onﬂ/‘ el 'm/m‘ﬂ’ ﬁﬂﬂ[
' climate/risk information in their village planning compared to 56% in disaster ﬂmﬁ/ﬁ’, ete fo W/ﬁ”fl@ WJ’& and
R cline sunvey. priovitize é{y mitigation actions for Uf//ﬂjﬁ

and bousehold levell We are im /emenﬁ@
o ﬁm’om’ﬁzw/ actions in the resilience action
vl g p/mn with mpparz‘ /[rom RBRACED,
ek ﬁ commum’fy contribution  and ~ local

T government fo cope effects of disasters and
climate extremes”

fasiintinl _ i TN Nyein Chan Aung,
L e N K- o e 'y Heone Bo Kwat Villuge,
‘ iR n . Hpo-An Tuwmﬁiﬁ, Rayin State




ijﬂ Households are better prepared with plans to respond disaster and climate shocks

VDMCs and community members in target villages are demonstrating improved actions for preparedness for disasters and
climate change.

: Over 40,000 households were mobilized through comprehensive resilience assessments and action planning across 155 villages to
Eddress climatic shocks and stresses.

ver 140 communities resilience plans were implemented improving livelihoods, agriculture, community infrastructure
evacuation centers, access roads and water supply systems) and improved financial services.

ol

22% of target population (23% female and 20% male) now have household level
plans to cope with anticipated shocks compared to 13% in 2015 baseline survey. "Our w‘//aﬂe used fo m}%r eve; ]Iyﬁmﬂ
0

: from floods, we used to lose stored foods,

24% of target population (24% female and 25% male) have tried new agricultural ’ fuest & A oudih Vo

techniques (organic farming, new machinery and water system, etc.) compared assets, livestock an [ ; and. other
to 6% in 2015 baseline survey. crops hefore harvesting due to floods,
- Thanks to BRRACED team z%ey ﬁe/pe/

10% of target population (8% female and 12% male) have tried raising new type ) WA
’ rget pop (8% o ) g tvp us to conduct commumfy resilience

of animal compared to 3% in 2015 baseline survey.
assessment,  plan and - construct - flood

ﬁmz‘t’cﬁon o and water ﬂm‘e. f]winﬂ
lnst monsoon, our village was not flovded,
we could harvest o @ mfe@ and save
our all nssets and livestock”

U Mg Mg,

Oa La Ban Vi//mje,
ﬂ@an ?\/fyoz%if (Seitbon) Tuwm’ﬁi/a,
’anon ﬁﬂjim
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i.] People’s access to financial services increased

loans for livelihoods and income generation activities and for household and family activities including establishment of small

businesses, children’s education, house improvements, livestock breeding, fisheries and inputs for agriculture.

2,600 people (around 90% women) have received access to financial
services through BRACED supported microfinance, SHGs and VSLAs.

87 VSLAs/SHGs were established and operationalised engaging 1,775
members (around 90% women) with improved capacity, facilitation support,
and seed grants.

Around 1,000 microfinance clients are served providing affordable loans to
ﬁimprove their livelihoods and cope with climatic shocks.

Self-Help Groups (SHGs)/Village Savings & Loans Associations (VSLAs) members and microfinance loan recipients are using

"BRACED mﬁ/mm‘eﬁ/ microfinance
ﬁe/pe&/ my fmn@ to establish and expﬂmf
cloth — sewin business rovidin

Y provaie
opfportunities for additional income and
savings to better feed fmm@ members
&/mﬂi@ leom amd f/ao&/inﬂ seasons and
supfoort childven's education”

Daw Win Win Kﬁm‘ry,
Shws Wamj Thivi Ward,
Xfﬂw/fmyine Tawn:ﬁiﬁ, Mon State j




i]ﬂ Women and children trained and engaged in planning and decision making
As key stakeholders in resilience awareness and planning at community level, women and children have been engaged through

a range of resilience awareness, planning, implementation and knowledge dissemination activities.

QOver 5,000 women and 2,500 children (50% girls) were trained or educated on climate change adaptation, resilience,
women leadership and community resilience assessment, and engaged in local level planning and decision making.

100% target villages ensured some level of women'’s representation at their community level resilience planning compared
0 57% in 2015 baseline survey.

T—

5% target villages ensured some level of children’s representation at their village ”ﬂﬁlg;n ﬂffemﬁnﬂ f;ﬂﬂjnjyy ][rom
evel community resilience planning compared to 44% in 2015 baseline survey. RRACED, 9 have ﬂm‘ne&/ A ﬂoo/

énow/e@e on the effects of disasters and
elimate extremes, and how we can be betfer
;ﬂeﬁmﬂw/ to addvess them. Now, 9 can
diseuss about it with adults and older eaﬁ[e
or whenever 9 have chance fo com‘;ﬂifm‘e in
village level ﬁ/fmnin or awareness miyi@.
1 QJ‘AZ% my ;(nowﬁe];e on resilience ém’/pﬁnj
- and climate cﬁfmye with other childven and

commum’fy members,”
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Ma Thwal Thwal Hin
(17 yyears old)

4 me \/i//ﬂﬂﬂ, To»yup

Tawmﬁi/:, Rakhine State




I3_ﬂ People received and used weather forecasts/risk information

Many community members were found to be aware that frequency and intensity of hazards are increasing but did not
thoroughly understand the cause of the increasing hazard. Community resilience assessment, climate change and resilience
awareness trainings provided to the community have resulted in increasing use of weather forecast/risk information for
preparedness planning.

- 78% of target population (77% female and 79% male) have access to weather forecasts/risk information compared to 56%
[|u 2015 baseline survey.

| IOf those, 60 % use weather forecast/risk information to make key livelihood decisions compared to 44% in 2015 baseline survey.
QOver 359,000 people (Men: 184,314 and Women: 175,239) reached through resilience and adaption messages in 8 target
J townships through Public Service Announcements (PSAs)

Over three-quarters (78%) of those reached say that the PSAs have improved their confidence in taking action to help prepare
™ for an extreme weather event (10% improved a lot, 68% improved a bit).

g

Half (52%) of those reached say that they or their family have taken action ... 2
‘ as a result of exposure to the PSAs such as storing food or making

ﬁreparations for a disaster.

"BRACED showed me where to find ‘ £
chimate and weather information. These f
doys, 9 listen to radio to get weather
forecasts before n/m@'@ decision fo p/fm or
harvest my crops”

D Artee, Pan Chat Akba Village,
Kﬂ@fury Towm‘ﬁiﬁ, Shan State




Ié Awareness on risk of climate change increased

Community members were educated on climate change and its effects through multiple mediums including community
awareness sessions, training, IEC materials and Public Service Announcements, which helped to improve awareness

of community.

-target population (70% female and 78% male) have heard about ‘climate change’ compared to 51% in baseline survey 2015.

e who heard, 74% people are experiencing effects of climate change into their villages compared to 44% in baseline survey

" Nowadays our village is
e;ZJeriencinﬂ more  intensive, water
shortage, a@ lands,  deforestation,
temperature rise and floods compared
o5 years aqo. BRACED in/éme/
us  Fthese eﬁ[ecﬁ' are  takin p/ace
due to climate cﬁm/;ﬂe, and. A‘ZOWM/ us
how can we m/ﬂﬁf to those climate
cﬁﬂiye effects hm@ z‘ﬁmbyﬁ
COMMUNT resilience  assessment,

ﬁ/ﬂnm‘nﬂ and im/a/emem‘ﬂﬁon .

Ma Khin Swe F{ye,
Tamj Ka/é;y Village ,
Wpa—ﬂn Towmﬁi/z, K@m State
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Coordlnatlon and partnershlp lmproved
Several activities supported by the project have fostered greater collaboration and coordination between stakeholders including

communities and local and national government level on resilience.

onsoon forums were organized together with Department of Metrology and Hydrology (DMH) engaging all relevant stakeholders and

amatically disseminated weather and climate information to incorporate in preparedness and development planning.
-

h BRACED guidance, DMH Facebook account was updated to a sponsored page, which helped to increase access to weather and risk
ation to additional 600,000 Facebook user in real time increasing to 1 million followers.

) local/subnational institutions including VDMCs, CBOs and local administrations were trained and mobilized to address shocks and
sses to disaster and climate change.

vnship level authorities are being equipped with updated Townhsip Disaster Management Plans {TDMPs) and Township Environment
agement Plans (TEMP) to better imporve their disaster-resilience planning and provide serivces in coordinated manner.
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Contribution to Resilience Index

The resilience index scores presented here are based on data collected in baseline survey 2015 and mid-line survey 2016.
The project plans to implement significant scale of activities between January to July 2017 which will be captured through end line
survey to be rolled out in November/December 2017. The degree of changes across specific dimensions varied, which was expected
as it is understood that some dimensions require more intensive investment and engagement over a longer time period than the
current project period. The survey also only measured targeted villages and therefore does not fully account for attribution of project
activities.

The mid-line survey 2016 shows that across all BRACED townships, 28% of the target population reported improvement on
their resilience status based on the composite index of resilience (please see 2.c of this report) compared to 24% in baseline survey
2015. The similar level of progress are measured for both male and female beneficiaries.

Resilience Index Progress Dimensions-wise Progress on Resilience Index
28 o B Baseline ®Mid-line
30 i o 28 S
25 24 23 24 o & 5
| 5 M M
20
15 o ~
~ m =
5 - a5
10
0 D1: D2: D3: Da: D5:
BASELINE  MID-LINE BASELINE  MID-LINE  BASELINE  MID-LINE RESILIENCE COMMUNICATION, PREPAREDNESS SAFETY NETS DECISION
SYSTEM AND ACCESS AND USE B RDEORENS MAKING AND
MALE FEMALE OVERALL LIVELIHOODS OF INFORMATION MECHANII NS PLANNING

Further, the results showed 49% of the target population compared to 35% in baseline survey 2015 had improved
communication, access and use of information. Other dimensions have also measured progressive improvements from baseline survey
as shown in above bar diagram.



H Looking Ahead

The BRACED Myanmar Alliance is now looking forward to be able to document and disseminate evidence of best practices and
learnings from the first phase of implementation of the project. This knowledge will be used to sustain current activities and to
replicate and scale the community resilience framework beyond the current BRACED programme. The alliance will support the
implementation of the following recommended actions to improve resilience planning in Myanmar:

Support the integration of risk information into formal community and township planning processes and improve
dissemination of risk information through formal channels.

Help strengthen local development through better coordination and collaboration between communities, local governments,
sector line departments, the private sector and non-governmental organisations. This should include platforms for dialogue
and sharing of experiences and learnings.

Support to sustain BRACED tools and approaches and learnings at township and community level authorities and
stakeholders, and improve future local level community resilience planning and services delivery in an inclusive manner.
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